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Intelligence Sharing:  
A Common Operating Picture 

G PS T r ac k i n g  
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TransGlobal’s Shared Intelligence Solution 

(SIS) has five main features to address the 

specific threat elements that the Dept. of 

Homeland Security faces. Each feature works 

independently yet seamlessly to integrate into 

the overall program to maximize situational 

awareness and threat prevention. 

 

GPS Tracking 

Provides real-time GPS tracking with geospatial 

representation. Enhanced functionality includes 

buffer zone creation, setting markers and the 

ability to set/create waypoints for asset traffic 

management. 

 

Incident Mapping/ Analysis  

Provides improved automation to perform trend 

analysis rapidly, thus facilitating real-time 

intelligence sharing via exchange of electronic 

maps, markups, and drawings across the chain 

of command. Incoming call for service incidents 

are regularly monitored automatically every 20 

seconds, 5, 10, or 15 minute intervals. 

 

Electronic Watch Board 

Provides commanders with unprecedented 

threat visibility and combines with the call for 

service monitor to improve rapid deployment of 

field personnel. 

 

Plan of Operation Management 

This removes the need for user intervention and 

economizes staffing requirements. Also, 

analysts are able to devote more time to 

incident analysis compared to data gathering. 

 

Proximity Analysis 

Provides proximity searches on suspects, 

known persons of interests, incidents, and field 

assets. 
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Statistical Reports: 

Generate actionable reports, 

track incident trends assisted 

by bar charts, and even have 

employees distribute reports 

to commanders electronically. 

RAPID ASSIMILATION 

No matter the size of the threat, agents and patrol units in Department of Homeland Security 

have a lot of information to assimilate and process. Rapid access to incident records, maps, 

hot spots, statistics, persons of interests and more can all be accessed from a single solution 

within SIS. 

 

Incident Analysis: With SIS, no longer do you need to retain highly experienced GIS 

analysts to perform data extraction, manipulation, and supplementation of satellite images 

and imaging data. You and your employees can access and distribute important incident 

analysis findings anytime and anywhere. Industry-standard platforms such as Microsoft© 

Excel© and Microsoft© Outlook© are compatible with SIS, effectively uniting professionals of 

all backgrounds and skill sets. 

 

DO MORE WITH LESS 

Limited budgets often translate to staffing challenges. Longtime seasoned agents and 

field units retiring only exacerbate the problem. That is why automated tools such as SIS 

was intentionally designed to help agents and patrol units offset the shortage in skilled 

staff. In essence, SIS allows Department of Homeland Security to do more with less. 

Hot Spots: Developed for commanders, SIS offers intuitive and easy-

to-use features. Areas of incident concentration (hot spots) are easily 

accessible. Search for specific hot spots by threat level (i.e., critical, 

high, medium, low, emerging), and then select and view vital threat 

data with just a few clicks. 

 

 

Plan of Operation Management: What was 

once performed by highly skilled engineers 

and analysts to decipher threats using 

electronic maps is now performed 

automatically. And more than ever before, 

automation means the difference between 

winning and losing. SIS enables 

commanders to develop plan of operations 

over a precise geographic area or hot spot. 

Resources are assigned, the number of 

personnel deployed and shift times are 

recorded with each operation. SIS will timely 

inform the command staff about daily 

incident events within the designated hot 

spot. Upon completion of the operations, 

commanders can replay the entire operation 

from beginning to end. 

 

Watch Board: It would be nice to be informed every time there is an important 

notification of imminent threat. A reduced staff can make this a challenge. The SIS 

Watch Board is an electronic notification system that is designed to alert commanders 

to actionable decisions. Be alerted to new hot spots and worsening threat conditions 

on the ground and sea automatically. 

 

ABOUT US 

Our management philosophy is 

client centric and solutions driven 

as it relates to law enforcement, 

public safety and emergency 

management response. By 

focusing on our customers’ specific 

needs, we provide products and 

solutions that are tailored toward 

ease of use, compliance with their 

business practices, and integration 

with their desired information 

technology architecture.  Typically, 

the systems, solutions and 

products are designed to facilitate 

decision support of the customers’ 

management environment. This is 

accomplished by the automation of 

information and data repositories to 

quickly retrieve pertinent archived 

data and the presenting of data in 

the form of shared intelligence.  We 

achieve customer satisfaction by 

first listening to our clients and 

identifying the needs. We also 

perform an environmental scan of 

the related industry to identify “best 

of breed” solutions and the 

industry’s best practices. Once 

identified, we support our clients in 

selecting the solutions and 

products that best fit their needs; 

taking into consideration improved 

efficiencies and cost savings for 

our clients. 

 



  

Geospatially Represented 

Incidents: Incidents plotted on 

the map by the call for service 

monitor yield tremendous 

command and control 

intelligence. Analysts can 

perform real-time incident 

analysis. In turn, commanders 

can acquire better operational 

awareness during real-time 

operations. 

SITUATIONAL AWARENESS 

Situational Awareness is the ability to generate actionable knowledge through 

the use of timely and accurate information about the operational environment. 

SIS delivers on this front by monitoring call for service incidents in real-time, 

thereby providing timely and accurate information for commanders to make 

better informed decisions. 

Call for Service Monitor:  

Incoming call for service incidents 

are automatically monitored every 

20 second, 5, 10, or 15 minute 

intervals by the call for service 

monitor. High priority incidents 

such as shootings and homicide 

incidents are separately monitored 

from non-priority incidents. By 

double clicking on any one incident 

in the list, the system can plot the 

incident in the correct location on 

the map. 

MUTLI-JURISDICTIONAL ARCHITECTURE 

In an effort to control total cost of ownership (TCO) for our customers, TransGlobal’s SIS 

software is based on a multi-jurisdictional architecture developed for organizations with 

multiple departments and units that need to manage their threat operations centrally within 

a single SIS database. What this  means is that as a department grows and acquires 

additional units, the ability to leverage a single software license across a department’s 

multiple branches can significantly cut IT and operational costs. Thus, having a true multi -

jurisdictional system that can provide for centralized or decentralized use offers tremendous 

cost savings. 
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VIRTUAL FACILTITY 

With astonishing realism, virtual 3-D models of neighborhoods can be constructed in Google 

Earth©. But more astonishing is that TransGlobal has connected the visualization models to their 

SIS software. This unprecented level of integration allows agents and patrol units to intuitively 

visualize incident trends in the 3-D environment. 

Push Pins: Incidents can be plotted in Google Earth©. 

This capability offers the benefit of visualizing incident 

patterns against the backdrop of the natural environment 

including hills, natural landmarks, buildings, etc. 

 

Hot Spots: Hot spots rendered in the 

virtual model represent an 

unparalleled achievement in software 

integration. 

 

3-D Models: As one can easily imagine, 

having a virtual model of a facility or critical 

infrastructure that connects to such data as 

locations of water pumps, fire hydrants, 

piers, navigation buoys, smuggler points, 

and other field assets is very handy. Virtual 

models have proved valuable in the training 

of security personnel, evacuations, natural 

disasters, and rescue efforts. 

 

Source: Google Earth© 

TIMELY INCIDENT CAPTURE 

The SIS incident management module plays a large part in reporting incidents in a timely manner. 

Since incidents are electronically recorded in a database, reports are available 24X7. The 

incident review process is much streamlined due to ease of use. 

Incident Management Module: The automation inherent in the Incident 

Management Module leaves little room for mistakes. Incident codes are 

selected from a list of pre-populated choices. Each submitted incident is 

automatically tagged with a system generated incident number. Incidents 

pending approval are easily accessible since they are listed separately 

from the list of approved incidents.  

 


